CONTACT AMA TODAY

NZ CERTIFICATE
IN BUSINESS
(INTRODUCTION TO
TEAM LEADERSHIP)
(LEVEL 3)

The aim of this programme is to

develop people within Aotearoa to gain
the essential skills and knowledge to
successfully lead a team, manage a diverse
team of people, and contribute to effective
team performance.

Graduates of this program will develop
their leadership skills to help meet the
team’s objectives effectively in a multi
cultural environment, meeting the
kaupapa of Te Tiriti o Waitangi.

This programme is taught through Maori
and Pasifika pedagogies and is suitable
for new team leaders who are wanting

to increase their skills and knowledge or
anyone wanting to become a team leader.

STUDENTS GRADUATING FROM THIS
COURSE WILL:

Use effective team performance principles to
lead a team to meet objectives

Develop alterntive leadership and working styles
Develop SMART objectives to achieve specific
outcomes

Communicate effectively with stakeholders
Use self-management skills to increase own
performance within a team to achieve an
entity’'s objective

Apply effective problem-solving and decision-
making techniques to develop team objectives
Behave professionally and ethically and in a
socially and culturally responsible manner to
contribute to the performance of the team
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29041 Apply principles for effective performance
within a team 20 credits

29042 Develop objectives for a team 15 credits
29043 Describe and compare different styles of
team leadership for a business entity 10 credits

ENTRY CRITERIA

NZ Citizen or Resident or on a current

work visa

Must be employed in either a
management/supervisor role or are
looking to move into these roles
Full support from manager and

company

ACADEMIC REQUIREMENTS

40 credits NCEA Level 1including 10 literacy
credits and 10 numeracy credits

EXPERIENCE

Students 20 years and older who do not
hold the minimum entry requirements
for a programme will be eligible to be
enrolled subject to evidence of previous
educational, work or life experience

COURSE DURATION/CREDITS

6 months/45 credits

This course is best suited for those currently in employment or those who will have

access to a workplace environment that will allow them to complete the assessments.

L4 Unitec Waitakere Campus
5-7 Ratanui Street, Henderson

M: 021 846 842



